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1. INTRODUCTION

The SBCSC Rules and Responsibilities (SRR) sets out a comprehensive code of conduct for
South Bend Community Schools and the role of appropriate discipline in achieving quality
education for every student every day. The guide has two major components. One is a clear set
of behavioral expectations for students, staff, and parents. The other is guidance for responding
effectively when students’ behavior does not meet those expectations—that is, responding in
ways that not only correct behavior but that also repair harm, affirm expectations, further
students’ education, and strengthen the school community.

This document reflects the school corporation’s commitment to Culturally Responsive Positive
Behavioral Interventions and Supports, and to building positive school communities where every
student can thrive. CRPBIS provides a framework where Restorative Justice strategies can be
used in schools where staff are trained in using them. RJ practices as a part of a whole school
climate framework will enhance community safety, build mutual responsibility, and will involve all
stakeholders to create a community of belonging. RJ practices pave the way for repair of harm
which is a whole person path to relationship accountability. When the climate is transformed, all
of these practices will lead to a reduction in exclusionary responses.

RJE focuses on collaboration and community building. It reflects a belief that all staff perform
best in strong learning communities, where they feel safe, supported, and understand their
mutual responsibilities for creating a just and equitable working environment. It assumes that
all staff and students can best support appropriate behavior in a context that models a
commitment to dignity and respect, that fosters awareness of their own and others’ needs, and
that holds them accountable in ways that build empathy and responsibility.

The SRR names rights and responsibilities, sets out expectations, and recommends
interventions that can help build strong learning communities. It assumes proactive efforts to
build social and emotional capacity, laying a strong foundation for success and making it easier
for students to manage their own behavior or respond well to correction. It offers progressive
levels of corrective responses, which gradually become more targeted and more formal as it
becomes clear that individual students need more support in order to recognize and meet their
responsibilities to their learning communities.

The SRR is intended to help students, staff, and families work together toward building schools
that help every student reach his or her potential.



STUDENT AND PARENT/GUARDIAN RIGHTS AND RESPONSIBILITIES
Student Rights

e To receive a free high-quality public education

e To be safe at school

e To be treated fairly, courteously, and respectfully

e To bring complaints or concerns to the school principal or staff for resolution

e To tell his/her side of the story before receiving a consequence

e To be told the reason(s) for any disciplinary action verbally and in writing

e To be given information about appealing disciplinary actions

e To express opinions, support causes, assemble to discuss issues, and engage in peaceful and
responsible demonstrations

Student R ibiliti

e To read and become familiar with this policy

e To attend school daily, prepare for class, and complete class and homework assignments to
the best of his/her ability

e To know and obey school rules and instructions given by the school principal, teachers, bus
drivers, paraprofessionals, and other school staff

e To tell school staff about any dangerous behavior or bullying that occurs at school, on the way
to and from school, or in the school community

e To bring to school only those materials that are allowed

e To treat everyone in the school community with respect

e To respect school property, community property, and the property of others

Parent/Guardian Rights

e To be actively involved in their child’s education

e To be treated fairly and respectfully by the school principal, teachers, and other staff

e To access information about the Board'’s policies and procedures

e To be notified promptly if their child is disciplined for inappropriate or disruptive behavior and
informed of the consequences assigned

e To appeal disciplinary actions taken

e To receive information about their child’s academic and behavioral progress

Parent/Guardian Responsibilities

e To read and become familiar with this policy

e To make sure their child attends school regularly, on time, and to notify the school before the
school day begins if their child is absent

e To give the school accurate and current contact information

e To tell school officials about any concerns or complaints respectfully and in a timely manner

e To work with the school principal, teachers, and other staff to address any academic or
behavioral concerns regarding their child

e To talk with their child about the behavior expected in school

e To support their child’s learning and school activities at home

e To be respectful and courteous to staff, other parents, guardians, and students

e To respect other student's privacy rights

lll. Who Should Read the SRR
The SBCSC Rules and Responsibilities, or SRR, is important for all members of the school
community to read and understand.



Students: The SRR is your guide for behavior at school. Your principal, teachers, and other staff
members will help you learn and understand the good behavior that is expected of you at
school. The SRR describes behaviors that are not allowed at school and explains the
consequences if you behave inappropriately. If you follow the SRR, you will be helping your
school be a safe, respectful, and productive place for you and your classmates.

Parents/Guardians: The SRR is your guide for understanding the behavior that is expected of
your student at school and the steps that will be taken if your child behaves inappropriately.
Please read the SRR with your student and discuss any questions with the school principal. If
you have concerns about your student’s safety or behavior, please talk to your school principal
so that you and the school can cooperate to help your child succeed.

School Staff: The SRR is your guide for supporting positive student behavior at school and
understanding the steps that may be taken if a student demonstrates inappropriate behavior. If
you have concerns about safety or your school’s climate, please talk to your school principal so
that you and your administration can work to maintain a safe and orderly learning and work
environment.

Transportation Staff: The SRR is your guide along with the transportation crosswalk for
supporting positive student behavior while the students are transported on our buses. If you
have concerns about safety on your bus’ climate, please talk with your assigned supervisor and/
or the school principal so that you and the administration can work to maintain a safe and
orderly environment.

School Administrators: The SRR is your guide for supporting positive student behavior at
school and an outline of the steps you should take to address inappropriate student behavior.
When the school year begins, please distribute a copy of the SRR to students and
parents/guardians and discuss the policy with them. If students behave inappropriately, use this
policy to properly address the situation so that your school can maintain a safe learning
environment and positive climate.

Other District Staff: The SRR is your guide for supporting schools in developing a positive
school climate that ensures student safety and minimizes inappropriate student behavior.

IV. Where and When the SRR Applies
The SRR applies to students at all times during the school day, while on school property, while

traveling to and from school, at any school-related event, on any vehicle funded by SBCSC
(such as a school bus), and while using the SBCSC network.’

The SRR also applies to student behavior outside of school if the behavior disrupts or may
disrupt the educational process at the school. In other words, students may be disciplined at
school for seriously inappropriate behavior off school property and during non- school hours
while traveling on school provided transportation or while waiting at designated bus stops if the
behavior will interfere with teaching and learning at the school. This includes seriously
inappropriate behavior on social networking websites that disrupts or may disrupt the
educational process at the school.

1

The SBCSC network means systems, computer resources and infrastructure used to transmit, store and review data or
communicate over an electronic medium and includes, but is not limited to, the E-mail system(s), collaboration systems, databases,
hardware, telecommunication devices, information systems, Internet service, distance learning tools, the SBCSC intranet system or
SBCSC mainframe systems, whether owned or contracted by the Board or otherwise used for school purposes. Students are
subject to the requirements in the Policy on Student Acceptable Use of the SBCSC Network (7540.03 - STUDENT/STAFF
NETWORK AND INTERNET ACCEPTABLE USE AND SAFETY GUIDELINES)


http://www.neola.com/southbend-in/search/policies/po7540.03.htm

V. How the SRR Should be Used

In a safe, respectful, and productive learning environment, all students know what behaviors are
expected of them and understand how to demonstrate good behavior at school. If a student
behaves inappropriately, school staff members intervene to correct the student’s behavior. The
sections below should be used as a guide to help all schools create a safe, respectful, and
productive learning environment by (1) guiding students towards positive behavior, and (2)
responding quickly and consistently to correct any inappropriate student behavior.

Guiding Students to Positive Behavior
The most critical step to building a safe, respectful, and productive learning environment is
establishing a positive school climate where students and adults have strong, positive
relationships and students understand what is expected of them as learners at school. Schools
should nurture students by providing them with positive behavioral supports and meaningful
opportunities for improving social and emotional skills, such as recognizing and managing
emotions, developing caring and concern for others, making responsible decisions, establishing
positive relationships, and handling challenging situations in a constructive way. School
principals and staff members must establish and maintain a positive school climate and must
effectively communicate, teach, and model the positive behaviors they expect students to
exhibit in the classroom and in other parts of the school throughout the day.

In order to guide students to positive behavior, all school staff must follow these steps:

1) Set expectations for positive behavior.
= Create and co-create expectations for positive behavior and predictable routines

for students.

» Post expectations for positive behavior throughout the school.

» Regularly communicate high expectations for student success demonstrating
positive behavior.

2) Teach positive behavior.

= Build positive relationships with students.

= Model positive behavior for students.

= Explicitly teach students and staff how they can best demonstrate positive
behavior and follow expected routines. For example, specify expected behavior
while learning in the classroom, moving through the hallways, eating in the
cafeteria, entering the building, leaving at dismissal, etc.

= Practice expected behavior with students in all settings.

3) Reinforce positive behavior.

= Regularly review expectations for positive behavior, reteaching and allowing
practice as needed.

* Provide frequent feedback to students on their behavior, both appropriate and
inappropriate, so they know if and how they are meeting the school’s
expectations.

= Praise and reward students for demonstrating positive behavior, especially when
it is a new behavior for that student.

= Elevate student and stakeholder voice in the process of creating respect
agreements and listening to their feedback as part of the process.

4) By co-creating respect agreements and setting expectations together, staff, and student can
work together to meet those expectations, regularly reinforce appropriate behavior. Schools
that center relationship build and accountability will see fewer incidents of inappropriate
behavior and more time spent learning. See the Additional Resource section for more info.




Responding to Inappropriate Student Behavior

The second part of building a safe, respectful, and productive learning environment is
effectively addressing inappropriate behavior, if it occurs. All members of the school community
should take steps to intervene when an inappropriate behavior occurs. In RJE school
communities, restorative questions can be used and repair of harm options can be offered. The
goal is to remedy any harm caused, and prevent the same inappropriate behavior from
recurring. Students, parents/guardians, teachers, and staff are responsible for cultivating a
restorative mindset when listening to reports of inappropriate student behavior to the school
principal. The school principal or designee is responsible for assigning the appropriate
interventions and options to address the inappropriate behavior and must also respect the
rights of any student accused of inappropriate behavior. The section below explains the
responsibility of each member of the school community when incidents occur.

Students: If you feel unsafe, have a problem with another student that you cannot solve, or
see someone hurting or bullying another child, tell your teacher, principal, or another staff
member.

Parents/Guardians: If your student feels unsafe, has a conflict with another child, or if you see
a student behaving inappropriately, inform the school principal. The following steps will be
taken if a student behaves inappropriately and are explained in more detail below. School
administrators will (1) redirect to correct behavior; (2) intervene to minimize disruption; (3)
investigate; (4) afford due process; (5) assign interventions and/or consequences; (6) complete
a report; (7) inform parents/guardians of the right to appeal; and

(8) take steps to restore the student’s participation in the school community.

Teachers and Staff: Actively supervise students at all times. Listen to student chatter and
investigate rumors of inappropriate behavior. Take every opportunity to correct minor
inappropriate behaviors you may observe among students in the classroom and in common
areas. Use restorative questions and meditations to guide students to appropriate behaviors
and refrain from calling students out or posting their names for inappropriate behavior. If you
see a conflict between students that you cannot resolve, hear an allegation of a student
behaving inappropriately, or withess an inappropriate act, inform your administration and
intervene as necessary to keep students safe.

Principals and Administrators: If you learn about a conflict between students, hear an
allegation of a student behaving inappropriately, or witness an inappropriate act, follow these
steps:

1) Redirect to correct behavior.  All adults should cultivate a restorative mindset and/or use
restorative questions and mediation to explore inappropriate behavior and minimize the
likelihood of the behaviors escalating or recurring.

2) Intervene to minimize disruption, resolve conflict, and as necessary to keep students and
staff safe. If a student has been injured, make every reasonable effort to notify the
parents/guardians.

3) Investigate by talking to all students, teachers, school staff, or other witnesses to the
incident. If a search of the student, his/her locker, desk, or personal belongings needs to be
conducted, follow the Board’s Search and Seizure Policy (http://www.neola.com/southbend-
in/search/policies/po5771.htm)

4) Afford due process for the student.

a) Using the information gathered in the investigation, determine whether the student’s
behavior falls within the SCC. If so, determine the Level of disruption caused by the
inappropriate behavior, identify the inappropriate behavior listed, and evaluate the range
of possible interventions and consequences.

b) Inform the student of the allegations made, the applicable SRR infraction(s), and the
range of consequences the student faces.



http://www.neola.com/southbend-in/search/policies/po5771.htm

c) Allow the student to respond to the charges. In other words, let the student tell his/her
side of the story. If trained in RJE practices, restorative questions should be used by all
building staff to facilitate this dialogue.

d) Make reasonable efforts to contact the parents/guardians and notify them of the
allegations before assigning interventions and employing responses. Agreements can
drafted together if an RJE support circle is held.

5) Assign interventions or responses according to the SRR.

a) Determine whether it is more likely than not that the student engaged in the identified
SCC inappropriate behavior.

b) The principal has the authority to assign interventions and consequences based on
his/her independent assessment of the best interest of the school community, including
available school resources, the needs of any student or staff victim, and the rights of the
student engaged in inappropriate behavior.

c) ldentify the appropriate intervention(s) and/or consequence(s) that best address and
correct the student’s inappropriate behavior. Before assigning, consider the following:

e The goals of assigning interventions or consequences are to maintain a safe
environment, maximize all students’ learning, and improve students’ behavior skills
by addressing the triggers for inappropriate student behavior.

e Use corrective and instructive consequences as much as possible to teach
appropriate behavior, including the use of balanced and restorative justice when
available, when appropriate and when all parties voluntarily agree to participate.

e Select consequences that are in proportion to the inappropriate behavior.

e Avoid consequences that will remove the student from class and school, if possible.
Use out-of-school suspensions as a last resort and only when in-school
interventions and consequences are insufficient to address the student’s
inappropriate behavior. When suspended out of school, students lose instructional
time and opportunities for developing social and emotional skills that could lesson the likelihood
of future inappropriate behavior.

e Follow the special procedures contained in the Additional Resources section for
students with disabilities and students with Section 504 Plans.

e Consider these factors when deciding which consequence will be most effective:

Student’s age, maturity, and grade,
Student’s prior conduct and record of behavior,
Student’s willingness to acknowledge the inappropriate behavior,
Student’s willingness to make restitution,

Impact of the incident on the overall school community,
Student’s intent and the severity of harm caused, and
Parent/guardian’s level of cooperation and involvement.

e Impose age-appropriate consequences for all SRR inappropriate behaviors.

Students of different grades and ages are at different developmental levels, so

the appropriate response to behavior may vary depending on the student. Less
severe consequences may be appropriate for lower grade or younger students
when compared to higher grade or older students.

e |If a student is suspended, the principal or his/her designee may choose to give the
student a combination of out-of-school and in-school suspension days. The out-of-
school suspension must be served first and the combined total of out-of-school and
in-school suspension days must not exceed the limits available for each Group
level.?

In-school suspension means that the student will attend school but will spend the day away from peers and normally assigned
classroom instructional settings while completing assigned instructional tasks. In-school suspension shall not exceed five days.



d) If required by the police notification guidelines, and only after a reasonable effort has

been made to contact the student’s parents/guardians, notify the South Bend Police
Department/Saint Joseph County Police Department.

unwarranted or excessive.

6) Complete report in PowerSchool for all inappropriate behaviors under the SRR. Hand-
deliver to the parents/guardians or mail a copy of the misconduct report to the student’s
home address.

7) Inform parents/quardians of their right to appeal if they believe that the consequence is

e The parents/guardians have the right to ask the principal to review the consequence
assigned and to reconsider the decision.

e |[f a student has been suspended or referred for expulsion, the parents/guardians may
appeal in writing to the Office of Expulsions services, or his/her designee. The Office of
Expulsions Services will determine whether any factual errors were made in the
principal’s investigation, whether the student was charged with the correct inappropriate
behavior under the SCC, whether the length of the suspension was commensurate with
the student’s inappropriate behavior, and, in the case of a referral for expulsion, whether
the referral was appropriate. The Office of Expulsions Services’ decision shall be final.
The term of a student’s suspension or referral for expulsion is not halted by the parents/
guardians’ appeal.

e |If a student has been expelled, the parents/guardians may appeal the final determination
in writing and send additional evidence not available at the time of the expulsion hearing
to the Office of Expulsions Services. The decision of the Office of Expulsions Services
regarding the appeal shall be final. The start of a student’s expulsion is not delayed by
the parents/guardians’ appeal.

8) Restore the student’s participation in the school community.

e After a student serves a consequence, the school counselor, disciplinarian, or other staff
member should review with the student the school’s expectations for positive behavior,
rules, and routines. If the student received an in-school or out-of-school suspension for
an incident involving other students or staff, set aside time to implement strategies to
restore relationships with those individuals. Anytime a student is removed from the
learning environment, he or she should be welcomed back without bias and given the
supportive services necessary for transition back into the school community and,
ultimately, social and academic success.

e When a student is set to return from an expulsion and has been attending the APPROVE
Program, school administrators must attend a transition meeting, which should include
the student, parents/guardians, and alternative school staff members, to discuss the
student’s return and prepare for a successful transition. After a student returns from an
expulsion, principals should schedule and complete check-in meetings with the student,
parents/guardians, and staff members to monitor his/her transition and ensure successful
reintegration into the school community.

Out-of-school suspension means that the student is removed from class attendance or school attendance. Out-of-school
suspension shall not exceed ten days. Parents/guardians must be notified for both in-school and out-of-school suspensions.



Special Guidelines
Out-of-School S ion Guideli
Students serving out-of-school suspensions are not allowed to come onto school property,
participate in extracurricular activities, or attend school-sponsored events. A student may be
considered trespassing if he or she comes onto school grounds while suspended.

Suspensions are excused absences. The principal must ensure that students serving
suspensions are able to obtain homework, and upon the students’ return, provided with the
opportunity to make up any quizzes, tests, special projects, or final exams given during the
period of suspension.

Students serving suspension must be allowed to take state assessments at school and may
participate in test preparation activities with the Office of Expulsions Services approval. The
students’ attendance will still be marked as suspended. The Office of Expulsions Services must
approve any other exception to the out-of-school suspension guidelines.

Police Notification Guidelines
#5540B Police Notification Guidelines SBCSC Administrative Guidelines

1. Serious Disorders involve immediate threat to the safety of persons and/or the destruction of
property.

a. Telephone the police dispatcher for immediate assistance. Identify yourself by name
and official responsibility; quickly and briefly describe the situation and the specific
location of the disturbance.

b. Notify the Superintendent’'s office immediately and/or the principal's immediate
supervisor indicating the nature and size of the disturbance.

C. Maintain a responsible person on the school communication system and have
him/her keep the Central Office administration informed.

d. Advise faculty that classes are NOT to be dismissed unless so ordered by the
principal’s office. Classes should not be left unsupervised, regardless of number of
students present.

e. Notify principals of nearby schools that a disturbance has occurred so that they might
be prepared for similar disruptions.

f. If disturbances center around administrative offices, keep doors locked and admit no
unauthorized personnel. Provide security measures for files and records.

g. Instruct custodian to remove all waste paper baskets from the restrooms and halls.
h. Lock outer doors to prevent admission of outsiders not having official business out of
the building. Board policy on visitors should be visibly posted. Ask the undesirable

persons to leave. If they refuse, call the police immediately.

i. If possible, vacate or make available a room near the scene of the disorder which is
large enough to hold all disruptive students. This may become helpful to police if

Page 8



students must be suspended or arrested, permitting greater control of a crowd and its

leaders.

j. Limit persons making statements to disruptive students to school administrators or
police.

k. Notify key members of the faculty of the impending development.

l. Attempt to determine the cause of the disturbance from student leaders. Student
leaders referred to here are not necessarily school leaders, but “natural leaders” of
groups.

m. Ask the students to select four (4) to six (6) representatives to meet with the principal
to discuss grievances. Agree upon a time when the student committee will report
back to the demonstrators. The demonstrators should be told to return to class until
the meeting time is set. The last period of the day might be a suitable time. Ask the
student leaders to dismiss the group for the next class of the day. Student committee
members should state their grievances and complaints to the principal after the
demonstrators have returned to their classes. Possibly a committee of teachers and
parents would be advisable as discussions progress.

n. Reconvene demonstrators periodically and indicate that the problems are under
study. Student committee members should also report at this time.

0. Set a meeting date for the entire group to reassemble after a designated time for
study of the entire situation.
p. Maintain a “log” in which are listed the date, time, and nature of each incident, names

of persons involved and description of the action taken.
g. Close school only after every effort has been made to keep it open.
1. If, in the principal’s opinion, the school should be closed, confer with
the Superintendent. Legally, only the Superintendent or a designated

assistant can authorize the closing of a school.

2. If the request to close schools is approved, follow AG8420 for
emergency closings.



The school principal will use the SRR to determine the appropriate intervention(s) and/
or consequence (s) to address a student’s behavior.

South Bend Police Department//Saint
Joseph County Police Department /SRO
MAY be notified

South Bend Police Department/Saint Joseph County
Police Department/SRO MUST be notified

H. Theft or possession of stolen property that
costs less than $150

J. Vandalism or criminal damage to property that
costs less than $500

M. Fighting- more than two people
and/or involves injury

M. Initiating or participating in any inappropriate,
minor physical contact with school personnel

O. Inappropriate sexual conduct

P. Possession, use, sale or distribution of
fireworks

R. Battery or aiding or abetting in the commission
of a battery that does not result in a physical
injury.

S. False activation of a fire alarm that does not
cause a school facility to be evacuated or
does not cause emergency services to be
notified

L. Use of intimidation credible threats of violence,
coercion, or persistent severe bullying

R. Aggravated battery or aiding or abetting in
the commission of a battery that results in a
physical injury.

H. Theft or possession of stolen property that costs
more than $150

J. Vandalism or criminal damage to property that
costs more than $500 or that is done to personal
property belonging to any school personnel

P. Use, possession, and/or concealment of a
firearm/destructive device or other weapon or “look-
alikes” of weapons, or use intent to use any other
object to inflict bodily harm.

P. Arson

Q. Use or possession of illegal drugs, narcotics,
controlled substances, “look-alikes” of such
substances, or contraband, or use of any other
substance for the purpose of intoxication in school or
at a school related function or before school or before
a school related function.

Q. Sale, distribution, or intent to sell or distribute
alcohol, illegal drugs, narcotics, controlled
substances, “look-alikes” or such substances,
contraband, or any other substance used for the
purpose of intoxication.

S. False Activation of a fire alarm which cause
school facility to be evacuated or causes emergency
services to be notified.

S. Bomb threat

T. Persistent or severe acts of sexual harassment or
sex acts which include the use of force




Special Notes

Individual School Rules and Academic Progress
Individual schools may develop school rules that are consistent with this SRR and may

address inappropriate student behaviors not specifically included in this SRR. However, poor
academic achievement is not an inappropriate behavior. The SRR and school rules may not be
used to discipline students for poor academic progress or failure to complete in-class

and homework assignments. Instead, struggling students should be considered for academic
or behavioral interventions to help them improve. Also, students must not be disciplined for the
parents/guardians’ refusal to consent to the administration of medication.

School Dress Codes and Uniform Policies

Schools may adopt a dress code policy that forbids students from wearing certain items or

a uniform policy that requires students to wear a specific uniform. Dress codes and

uniform policies should be gender-neutral. Students who fail to follow a school’s dress code or
uniform policy may be given detentions or excluded from extracurricular activities, but may not
be barred from attending class. A student may receive additional consequences for violating a
school’s dress code or uniform policy if the student’s dress disrupts or may disrupt the
educational process as described in Level Il, Seriously Disruptive Behavior. For example, a
student may receive a consequence for wearing clothing or accessories that display gang
affiliation. This paragraph does not apply to students enrolled in Military Academies or JROTC
Programs.

Military and JROTC Programs

Board-designated military academies and other JROTC programs may enforce standards

of conduct and intervention or consequences that are consistent with the military nature of
those schools and programs, in addition to the standards of conduct and intervention or
consequences described in this SRR. Students enrolled in a military academy who repeatedly
engage in acts of gross misconduct or insubordination (student act that defies a lawful and
appropriate direct order of a superior ranked officer, staff member or another student), or who
repeatedly fail or refuse to wear the required military uniform, may be subject to administrative
transfer by the military academy principal to another school (or in the case of a JROTC
program, dismissal from the program). Prior to an administrative transfer, a conference must be
held with the parents/guardians, student, military academy principal, and a designee of the
Office of Education & Innovation High School office. Students who have been transferred for
administrative reasons from any military academy must be accepted by their attendance area
school. Students who have been given an administrative transfer to another South Bend Public
School or expelled from the South Bend Community Schools lose all rank and privileges at the
JROTC military academies and must reapply to the JROTC program and the military academies
for enroliment. Upon their child’s enroliment at a military academy, parents/guardians shall be
informed of the uniform policy, expectations of the military academy, and the administrative
transfer policy, and shall indicate by signature their agreement to adhere to the terms of these
policies

Specific Inappropriate Behaviors
The section below lists the behaviors that are inappropriate at school. The left-hand column lists
the specific inappropriate behavior and the right-hand columns present the responses
that school staff should use to address the inappropriate behavior. Responses should be
considered in a graduating manner. For additional information on intervention responses and
reflective questions, please review the Additional Resources section.



Level I Behaviors (Inappropriate Behaviors)
In situations where it applies, restitution should be used with teacher, parent, student(s),
and administrators.

Behavior Level of Response
1 2 3 SRO
A. Improper Use of
Technology: Using a personal cellular B
device, earphones (e.g. air pods), smart
watches, Wi-Fi pods/ hotspots, calculators, 1st offense
Chromebooks, or other communication Use interventional
devices during unauthorized times strategies to
correct
behavior
Log parent
communication
ODR completion
2nd offense

Use interventional
strategies to
correct
behavior
Log parent
communication
ODR completion

3rd offense
Use interventional
strategies to
correct
behavior
Parent conference
ODR completion

4th offense
Use interventional
strategies to

correct
behavior
Parent conference
ODR completion
as Level 11
B. Dress Code: Dress code does not
comply with district expectations B [ |
1st offense Primary
Use interventional Parent
strategies to Conference
correct 1-day ASD
behavior (max)
Log parent
communication Intermediate

ODR completion




2nd offense
Use interventional
strategies to
correct
behavior
Log parent
communication
ODR completion

3rd offense
Use interventional
strategies to
correct
behavior
Parent conference
ODR completion

4th offense
Use interventional
strategies to
correct

behavior

Parent conference
ODR completion

as Level 11

Parent

Conference
1-day ISS or ASD

High
School
Parent

Conference
1-day ISS or ASD

C. Attendance:

Tardy: Late to class without an approved
excuse

Unexcused Absence: Failure to report

to
class/school and without an approved
excuse. Students are to follow their
schedule unless permission is granted by
the Administration. Indiana Law states
that once a student 10 days of unexcused
absences is defined as habitual truancy. IC
20-33-2 (Compulsory School Attendance)

Truancy: Leaving the classroom or assigned
area without obtaining approval; hiding

1st offense
Use interventional
strategies to
correct
behavior
Log parent
communication

ODR completion

2nd offense
Use interventional
strategies to
correct

behavior
Log parent
communication
ODR completion

3rd offense
Use interventional
strategies to
correct

behavior

Parent conference
ODR completion

4th offense
Use interventional

Primary

1°* Offense
Parent conference/Social
Worker

Repeated/
Chronic (10
days)
Legal action

Intermediate

1°* Offense
Parent conference/Social
Worker

Repeated
(after 5 days)
2 days (max)

ISS/ASD

Chronic (10+)
Legal action

High




strategies to
correct behavior
Parent/Student/So
cial Worker
conference
ODR completion
as Level 11

School

1°* Offense
Parent
conference/Social Worker

Repeated
(after 5 days)
2 days ISS
(max)
Parent
conference
required

Chronic
3-5 days ISS
Written parent notification

D. Inappropriate Conduct:

Levell

1. Conduct which disrupts school
environment (e.g., unreasonable noises
that interferes with educational
activities)

Level 2

1. Conduct which is likely to result in
serious bodily injury or substantial
property damage, and/or making
unreasonable noise that interferes with
educational activities and refusing to
cease the disruption when requested

2. Causing a prolonged disruption to the
atmosphere of order and discipline in
the school that is necessary for effective
learning and may place others at risk of
injury

3. Saying words that are offensive, sexual,
or considered obscene in an academic,
professional setting

1st offense
Use interventional
strategies to
correct

behavior
Log parent
communication
ODR completion

2nd offense
Use interventional
strategies to
correct
behavior
Log parent
communication

ODR completion

3rd offense
Use interventional
strategies to
correct
behavior
Parent conference
ODR completion

4th offense

Use interventional
strategies to
correct

behavior
Parent conference
ODR completion

as Level 11

Primary
1st Offense

Parent
Conference

Repeated/
Chronic
Parent
Conference
1-2 days
ASD

To Staff
Parent
Conference
2 days OSS max
Intermediate
1st Offense
Parent
Conference
1-day ISS
(max)

Repeated/
Chronic
Parent

Conference
2 days 1SS

To Staff
Parent




Conference
2 OSS max

High
School

1% Offense
Parent
Conference

1-day ISS

Repeated/
Chronic
Parent

Conference
2 days 1SS

To staff
Parent
Conference
2 OSS max

F. Academic Dishonesty/Fotgery:

Using the work of others or published
work; violating rules of honesty such as
copying another student’s test,

assignment, or using technology to transmit
academic information etc.

1. Alteration of documents including
possession or
signing

1st offense
Use interventional
strategies to
correct

behavior
Log parent
communication
ODR completion

2nd offense
Use interventional
strategies to
correct

behavior
Log parent
communication
ODR completion

3rd offense
Use interventional
strategies to
correct
behavior
Parent conference
ODR completion

4th offense
Use interventional
strategies to




| correct

behavior
Parent conference
ODR completion
as Level 11

Level II Infractions (Seriously Disruptive Behaviors)

Behaviors in which the instructional response will take place outside of the classroom. In all instances, consider
the possible motivations of the student. In determiningthe instructional response, administer the lowest level of
intensity necessary in order to elicit a change in behavior. In rare instances, Administrators may find it necessary

to notify the School Resource Officer or law enforcement.

In situations where it applies, restitution should be used with teacher, parent, student(s), and

administrators.
Behavior Level of Response
1 2 3 SRO
H. Theft: B ]
1. Having in one’s
possession property Forgery/ Theft
obtained without permission of the Theft over
owner or procession (physical control under $150
ovet, $150
including clothing, lockers, or bags) of Primary
stolen property. Primary

I. Vandalism: Deliberate

destruction or damage of

property

*Restitution can be defined as acts
of service done with the intent of
“paying off” or equivalent of the
item(s) taken. (Possible police referral
for monetary value over $500)

Parent conference

1-day ASD

Intermediate
Parent conference

1-2 days

ISS max
Restitution
High
School

Parent conference

1-2 days
max ISS
Restitution

Parent Conference

1-2 days
OSS max

Intermediate
Parent conference
1-3 days
OSS max
Restitution

High School

Parent conference

1-3 days
OSS max
Restitution

J. Failure to Serve:

Failure to report for the prescribed
consequence such as detention or In
School Suspension

Primary
Parent conference

1 additional day
ASD




Intermediate
Parent conference

1 additional day
ASD/ISS

High School
Parent conference
1 additional day
ASD/ISS

K. Tardiness:

1. Nine or mote instances of
being late to class without an approved
excuse

2. Twelve or more instances of
being late to class without an
approved excuse

|
9+ Tardiness
Primary
Parent
Conference

Intermediate
Parent
conference
1-day max
1SS/ASD

High School
Parent
conference
2-3 days
I1SS/ASD

12+ Tardiness
Primary
Parent
conference

Intermediate
Parent
Conference
1-day max

ISS/ASD

High School
Parent
Conference
2-3 days
1SS/ASD

L. Bullying/ Harassment: Under
1C 20-33-8-0.2, “bullying” means
overt, unwanted, repeated acts or
gestures, including verbal or
written communications or images
transmitted in any manner
(including digitally or

Based on the
outcome of
tnvestigation




electronically), physical acts
committed, aggression, or any

other behaviors, that are committed
by a student or group of

students against another student with
the intent to harass, ridicule, humiliate,
intimidate, or harm the targeted
student and create for the targeted
student an objectively hostile school
environment.

Examples include harassment based on
real or perceived race, ethnicity,
gender/gender identity, sexual
orientation, disability, or religion.

*Bullying Investigation Report
Form and Bullying Compliant Form
must_be completed. This must be
completed within 1-2 work days of
when staff member has observed or
become aware of such conduct. Use
of intimidation credible threats of
violence, coercion, or persistent
severe bullying can lead to a Level
III response.

Primary
1% Offense

Parent
conference/R]
circle with all
involved parties
with Social Worker
present

2nd Offense
Parent
conference
1-2 days max
ASD

Repeated
Parent
conference
1-2 days max
OSS

Physical
Parent
conference
1-2 days

max OSS

On Staff
Parent
conference

2 days max
OSS

Intermediate
1% Offense
Parent
conference/mediati
on with all involved
parties with Social
Worker present

2nd Offense
Parent

conference
1-3 days ISS

Repeated
Parent
Conference
1-3 days max
OSS




Physical
Parent
Conference
1-3 days max
OSS

On Staff
Parent
Conference
3 days max

OSS

High School
1% Offense

Parent
conference/mediati
on with all involved

parties with Social
Worker present

2nd Offense
Parent
conference

1-3 days 1SS

Repeated
Parent
conference
1-3 days max
OSS

Physical
Parent
conference
1-3 days max
OSS

On Staff
Parent

conference
3 days OSS

M. Provocation/Injury to Others:
To incite a fight; physical contact by
pushing, shoving, biting, spitting,
kicking or hitting or other conduct that
may cause injury; more than horseplay

Based on level of
intensity,
provocation
should lead with
mediation and
parent contact at
all levels

Based on level of
intenstty,
provocation should
lead with
mediation and
parent contact at
all levels




Primary Primary
1-2 days max Severe fights
ASD 1-3 days max OSS
Intermediate Intermediate
1-3 days ASD or Severe fights
1-3 days OSS 3-5 days OSS
Possible police
referral
High School Possible due
1-3 days ASD or process
1-3 days OSS expulsion
Severe fights High School
3-5 days OSS Severe fights
3-5 days OSS
Possible police
referral Possible police
referral
Possible due
progess Possible due
expulsion process
expulsion
N. Sexual Conduct:
Inappropriate sexual conduct, sexual Primary Primary
gestures, inappropriate touching, Mandatory parent Mandatory parent
indecent exposure, Conference Conference
transmitting sexually suggestive images
through information technology devices, 1-day max 2 days max
or other sexual activities which do not OSS OSS
involve the use of force.
Referral to Possible police
1. Sending, sharing, social worker referral
viewing, and possessing pictures,
text messages Intermediate Possible due
emails ot other material of a sexual Parent Process
nature in electronic or any other form, conference
including the contents of a cell phone Intermediate
or other 2 days max Parent
electronic device. 1SS conference
) with pending
2. Falsely accusing any investigation 2 days max OSS
person of sexual harassment. by
xs . administration Possible police
exual Conduct at the primary referral
level should be a mandatory referral Referral to
to the school social worker with social worker Possible duc
possible CPS referral. *If behavior Process

continues mandatory
parent/guardian conference with
the creation, implementation, and
periodic monitoring of a safety
plan.

High School
Parent

Conference

High School

Parent
Conference




2 days ISS

with pending 2 days max OSS
investigation
by Possible police
administration referral
Referral to Possible due

social worker process

O. Fireworks: Possession, use, sale, Primary

or distribution of fireworks and/or Confiscation of

any other incendiary devices. material

*Document all information,
including a specific, credible
reason for completing a search of a
student or student’s property if
deemed necessary.

Parent Contact
Student Conference

1-2 days ASD
Intermediat
Confiscation of
material
Parent Contact

Student Conference
1-2 days 1SS

High School
Confiscation of

material
Parent Contact

Student Conference
1-2 days 1SS

Level IIT Infractions (Most Seriously Disruptive Behaviors)

Behaviors in which the instructional response will be administered either by an Administrator or by law
enforcement. In all instances, take into consideration the possible motivations of the student. In determiningthe
instructional response, administer the lowest level of intensity necessary in order to elicit a changein behavior.

In situations where it applies, restitution should be used with teacher, parent, student(s), and

administrators.
Behavior Level of Response
1 2 3
SRO
P. Fitearms/Weapons/ Arson: B B
Possess%on of ammunition; Primar
possession of a knife, explosive, —maty
. . . Immediate Parent
chemical agent dispenser, destructive ntact
device, or other object that can contac
reasonably be considered a weapon;
possession of a loaded or unloaded 1-5 days OSS
firearm, taser gun, electronic stun
gun or any weapon or device that Mandatory

expels a projectile by the action of an referral to
explosive, or having knowledge of school social
another person’s intent to violate or worker and
violation of this rule and failing to police referral




report the information to a school
administrator or teacher.

*¥Document all information,
including a specific, credible
reason for completing a search of a
student or student’s property if
deemed necessary.

Possible due
process

Intermediate
Immediate Parent

contact

1-5 days OSS
Mandatory
referral to

school social

worker and police
referral

Possible due

process

High School

Immediate Parent
contact

1-5 days OSS

Mandatory
referral to
school social
worker and
police referral

Possible due
process
Q. Drugs/Alcohol: Possession |
and/or use of i
Primary
narcotics/drugs/tobacco/alcohol and/or Immediate Parent
paraphernalia contact
*Referral to a 3" party 1-5 days OSS
agency through social worker
*]t is a felony to possess any Mandatory

controlled substances, including
prescription drugs without a
prescription. Possession of
marijuana is a misdemeanor or
felony depending on the amount. It
is a status offense for a minor to
possess alcohol. Possession of
tobacco by a minor is an infraction.
Dealing carries stricter penalties.

referral to
school social

worker and
police referral

Possible due
process

Intermediate
Immediate Parent

contact

Mandatory




referral to
school social

worker and
police referral

Possible due
process

High School

Immediate Parent
contact

Mandatory
referral to
school social
worker and
police referral

Possible due
process
R. Assault/Battery: A one-sided [ |
aggression that involves causing Primary
or attempting to cause setrious Immediate Parent
bodily injury to students, staff or contact

othetrs.

*A school fight is disorderly
conduct, a Class B misdemeanot.
Disorderly conduct generally
involves mutual combat. Battery is
more serious if it causes injury, is
committed against a school
employee or law enforcement
agent, is committed with a deadly
weapon, or causes serious injury.

1-5 days OSS
Mandatory

police referral and
referral to school
social
worker
Possible due
process

Intermediate
Immediate Parent
contact

1-5 days OSS
Mandatory

police referral and

referral to school
social
worker

Possible due
process

High School




Immediate Parent

contact
1-5 days OSS
Mandatory

police referral and

referral to school
social
worker

Possible due
process

S. Bomb/False Alarm: The

making of threats or providing false
information about the

presence of explosive materials,
devices, or a fire on school

property without cause in writing, in
person or by phone, including text
messaging. This includes calling 911 or
pulling the fire alarm.

*A bomb threat is a Class D
felony. Generally, false fire
alarms are misdemeanors.

Primary
Immediate Parent
contact

1-5 days OSS

Possible
referral to
school social
worker

Possible police
referral

Possible due
process

Intermediate
Immediate Parent
contact

2-5 days OSS

Possible
referral to
school social
worker

Possible police
referral

Possible due
process

High School
Immediate Parent

contact




3-5 days OSS

Possible
referral to
school social

worker
Possible police
referral
Possible due
process
T. Persistent, severe, or [ |
unwanted sexual conduct: Indecent Primar
exposure, transmitting sexually Immediate Parent
suggestive images through information contact
technology devices, or other sexual 15 davs OSS
activities which involves the use of -2 days
force such as rape, hazing of sexual
natute, and molestation. Mandatory

*This offense can range from a
felony to a direct file crime. This
means that students who are
older than 16 and are charged
with rape are charged as adults.

police referral and

referral to school
social
worker

Possible due
process

Intermediate
Immediate Parent
contact

1-5 days OSS
Mandatory

police referral and

referral to school
social
worker

Possible due
process

High School

Immediate Parent
contact

1-5 days OSS

Mandatory




police referral and

referral to school
social
worker

Possible due
process




Cellular Phones and Other Information Technology Devices'
7540.03 — Student/Staff Network and Internet Acceptable Use and Safety Guidelines

The South Bend Community School Corporation recognizes that access to technology in school
gives students greater opportunities to learn, engage, communicate, and develop skills that will
prepare them for work, life, and citizenship. We are committed to helping students develop 21%
century technology and communication skills.

To that end, we provide access to technologies for staff and student use.

This outlines the guidelines and behaviors that users (staff and students) are expected to follow
when using school technologies or when using personally-owned devices on the school
campus. Outside of school, families bear responsibility for the same guidance of Internet use
that they exercise with information sources such as television, telephones, radio, movies, and
other possibly offensive media. Families should be aware that some material accessible via the
Internet may contain items that are illegal, defamatory, inaccurate, or potentially offensive to
some people. In addition, it is possible to purchase certain goods and services via the Internet,
which could result in unwanted financial obligations for which a student’s parent or guardian
would be liable.

a. The South Bend Community School Corporation network is intended for
educational purposes.

b. All activity over the network or using District technologies may be monitored. Users
should not expect that files stored on school-based computers will always be private.
Electronic messages and files stored on school-based computers may be treated like
school lockers. Administrators and faculty may review files and messages to maintain
system integrity and ensure that users are acting responsibly.

C. Access to online content via the network may be restricted in accordance with our
policies and Federal regulations, such as the Children’s Internet Protection Act
(CIPA).

d. Students are expected to follow the same rules for good behavior and respectful

conduct online as offline.
e. Misuse of school resources can result in disciplinary action.

The South Bend Community School Corporation makes a reasonable effort to
ensure students’ safety and security online, but will not be held accountable for any
harm or damages that result from use of school technologies.

g. Users of the District network or other technologies are expected to alert building
administrators or teachers immediately of any concerns for safety or security. Building
personnel will work with the IT staff.

Technologies Covered

The South Bend Community School Corporation may provide Internet access, desktop
computers, mobile computers or devices, videoconferencing capabilities, online collaboration
capabilities, message boards, email, and more. As new technologies emerge, the SBCSC will

" These include, but are not limited to: computers, cellular phones used to exchange or access information, pagers, and personal
digital assistants or handheld devices, that are used to access the internet, electronic mail or other information sites and that may
or may not be physically connected to the network infrastructure.



attempt to provide access to them. The policies outlined in this document are intended to cover
all available technologies, not just those specifically listed.

Usage Guidelines

All technologies provided by the District are intended for education purposes. All users (staff
and students) are expected to use good judgment and to follow the specifics of this document
as well as the spirit of it: be safe, appropriate, careful and kind; don’t try to get around
technological protection measures; use good common sense; and ask if you don’t know.

Students utilizing District-provided Internet access must first have the permission of and must be
supervised by the professional staff. Students utilizing school-provided Internet access are
responsible for good behavior on-line just as they are in a classroom or other area of the school.
The same general rules for behavior and communications apply. The purpose of District
provided Internet access is to facilitate communications in support of research and education.
To remain eligible as users, students’ use must be in support of and consistent with the
educational objectives of the District. Access is a privilege, not a right. Access entails
responsibility.

Web Access

The South Bend Community School Corporation provides its users with access to the Internet,
including web sites, resources, content, and online tools. That access will be restricted in
compliance with CIPA regulations and school policies. Web browsing may be monitored and
web activity records may be retained indefinitely.

Users (staff and students) are expected to respect that the web filter is a safety precaution, and
should not try to circumvent it when browsing the web. If a site is blocked and a user believes it
shouldn’t be, the user should follow District protocol to alert an IT staff member and submit the
site for review.

Email

The South Bend Community School Corporation may provide users with email accounts for the
purpose of school-related communication. Availability and use may be restricted based on
school policies. If users are provided with email accounts, they should be used with care. Users
should not send personal information; should not attempt to open files or follow links from
unknown or untrusted origin; should use appropriate language; and should only communicate
with other people as allowed by the District policy or the teacher.

Mobile Devices Guidelines

The South Bend Community School Corporation may provide users with mobile computers or
other devices to promote learning outside of the classroom. Users should abide by the same
acceptable use policies when using school devices off the school network as on the school
network. Users are expected to treat these devices with extreme care and caution; these are
expensive devices that the school is entrusting to your care. Users should report any loss,
damage, or malfunction to IT staff immediately. Users may be financially accountable for any
damage resulting from negligence or misuse. Use of school-issued mobile devices off the
school network may be monitored.



Personally Owned Devices Guidelines

Students should keep personally owned devices (including laptops, tablets, smart phones, and
cell phones) turned off and put away during school hours — unless in the event of an emergency
or as instructed by a teacher or staff for educational purposes. Because of security concerns,
when personally owned mobile devices are used on campus, they should not be used over the
school network without the express permission from IT staff. In some cases, a separate network
may be provided for personally owned devices.

5517 — ANTI-HARASSMENT
General Policy Statement

It is the policy of the School Board to maintain an education and work environment which is free
from all forms of unlawful harassment, including sexual harassment. This commitment applies
to all School Corporation operations, programs, and activities. All students, administrators,
teachers, staff, and all other school personnel share responsibility for avoiding, discouraging,
and reporting any form of unlawful harassment. This policy applies to unlawful conduct
occurring on school property, or at another location if such conduct occurs during an activity
sponsored by the Board.

The Board will vigorously enforce its prohibition against harassment based on gender, sexual
orientation, gender identity, race, color, national origin, religion, disability, genetic information, or
any other unlawful basis, and encourages those within the School Corporation community as
well as third parties who feel aggrieved to seek assistance to rectify the problems. The Board
will investigate all allegations of harassment and in those cases where unlawful harassment is
substantiated, the Board will take immediate steps to end the harassment. Individuals who are
found to have engaged in unlawful harassment will be subject to appropriate disciplinary action.

For purposes of this policy, "School Corporation community" means students, administrators,
teachers, staff, and all other school personnel, including Board members, agents, volunteers,
contractors, or other persons subject to the control and supervision of the Board.

For purposes of this policy, "third parties" include, but are not limited to, guests and/or visitors on
School Corporation property (e.g., visiting speakers, participants on opposing athletic teams,
parents), vendors doing business with, or seeking to do business with, the Board, and other
individuals who come in contact with members of the School Corporation community at school
related events/activities (whether on or off School Corporation property).

Other Violations of the Anti-Harassment Policy

The Board will also take immediate steps to impose disciplinary action on individuals engaging
in any of the following prohibited acts:

a. Retaliating against a person who has made a report or filed a complaint alleging
harassment, or who has participated as a witness in a harassment investigation.


http://www.neola.com/southbend-in/search/ag/ag4362.htm

b. Filing a malicious or knowingly false report or complaint of harassment.

C. Disregarding, failing to investigate adequately, or delaying investigation of allegations of
harassment, when responsibility for reporting and/or investigating harassment charges
comprises part of one’s supervisory duties.

Sexual Harassment

Pursuant to Title VII of the Civil Rights Act of 1964 and Title IX of the Educational
Amendments of 1972, “sexual harassment” is defined as: Unwelcome sexual advances,
requests for sexual favors, and other verbal or physical conduct of a sexual nature, when:

a. Submission to such conduct is made either implicitly or explicitly a term or condition of
an individual’s employment, or status in a class, educational program, or activity;

b. Submission or rejection of such conduct by an individual is used as the basis
for employment or educational decisions affecting such individual;

C. Such conduct has the purpose or effect of interfering with the individual’s work or
educational performance; of creating an intimidating, hostile, or offensive working,
and/or learning environment; or of interfering with one’s ability to participate in or benefit
from a class or an educational program or activity.

Sexual harassment may involve the behavior of a person of either gender against a person of
the same or opposite gender. Prohibited acts that constitute sexual harassment may take a
variety of forms. Examples of the kinds of conduct that may constitute sexual harassment
include, but are not limited to:

a. Unwelcome sexual propositions, invitations, solicitations, and flirtations.
b. Physical assault.
C. Threats or insinuations that a person’s employment, wages, academic grade, promotion,

classroom work or assignments, academic status, participation in athletics or
extracurricular programs or events, or other conditions of employment or education may
be adversely affected by not submitting to sexual advances.

d. Unwelcome verbal expressions of a sexual nature, including graphic sexual
commentaries about a person’s body, dress, appearance, or sexual activities; the
unwelcome use of sexually degrading language, jokes or innuendoes; unwelcome
suggestive or insulting sounds or whistles; obscene telephone calls.

e. Sexually suggestive objects, pictures, videotapes, audio recordings or literature, placed
in the work or educational environment, which may embarrass or offend individuals.

f. Unwelcome and inappropriate touching, patting, or pinching; obscene gestures.



g. A pattern of conduct, which can be subtle in nature, that has sexual overtones and is
intended to create or has the effect of creating discomfort and/or humiliation to another.

h. Remarks speculating about a person’s sexual activities or sexual history, or remarks
about one’s own sexual activities or sexual history.

i. In the context of employees consensual sexual relationships where such relationship
leads to favoritism of a subordinate employee with whom the superior is sexually
involved and where such favoritism adversely affects other employees or otherwise
creates a hostile work environment.

j Inappropriate boundary invasions by a Corporation employee or other adult member of
the School Corporation community into a student’s personal space and personal life.

Not all behavior with sexual connotations constitutes unlawful sexual harassment. Conduct
must be sufficiently severe, pervasive, and persistent such that it adversely affects an
individual’'s employment or education, or such that it creates a hostile or abusive employment or
educational environment.

NOTE: Sexual conduct/relationships with students by Corporation employee or any other adult
member of the School Corporation community is prohibited, and any teacher, administrator,
coach or other school authority, or staff member who engages in certain sexual conduct with a
student may be disciplined up to and including termination and may also be guilty of the criminal
charge of “sexual battery” as set forth in Indiana Code 35-42-4-8. In the case of a child under
fourteen (14) years of age, the person may also be guilty of “child molesting” under Indiana
Code 35-42-4-3. In the case of a child between the ages of fourteen (14) and sixteen (16), the
person may also be guilty of “sexual misconduct with a minor” under Indiana Code 35-42-4-9.
The employee accused of sexual relations with a student may be placed on leave with pay until
school administrative proceedings are completed. Proven sexual relationships with a student
regardless of the age of the student will initiate the termination process for the employee.

Race/Color Harassment

Prohibited racial harassment occurs when unwelcome physical, verbal, or nonverbal conduct is
based upon an individual's race or color and when the conduct has the purpose or effect of
interfering with the individual's work or educational performance; of creating an intimidating,
hostile, or offensive working, and/or learning environment; or of interfering with one's ability to
participate in or benefit from a class or an educational program or activity. Such harassment
may occur where conduct is directed at the characteristics of a person's race or color, such as
racial slurs, nicknames implying stereotypes, epithets, and/or negative references relative to
racial customs.

Religious (Creed) Harassment

Prohibited religious harassment occurs when unwelcome physical, verbal, or nonverbal conduct
is based upon an individual's religion or creed and when the conduct has the purpose or effect
of interfering with the individual's work or educational performance; of creating an intimidating,
hostile, or offensive working and/or learning environment; or of interfering with one's ability to



participate in or benefit from a class or an educational program or activity. Such harassment
may occur where conduct is directed at the characteristics of a person's religious tradition,
clothing, or surnames, and/or involves religious slurs.

National Origin Harassment

Prohibited national origin harassment occurs when unwelcome physical, verbal, or nonverbal
conduct is based upon an individual's national origin and when the conduct has the purpose or
effect of interfering with the individual's work or educational performance; of creating an
intimidating, hostile, or offensive working and/or learning environment; or of interfering with
one's ability to participate in or benefit from a class or an educational program or activity. Such
harassment may occur where conduct is directed at the characteristics of a person's national
origin, such as negative comments regarding customs, manner of speaking, language,
surnames, or ethnic slurs.

Disability Harassment

Prohibited disability harassment occurs when unwelcome physical, verbal, or nonverbal conduct
is based upon an individual's disability and when the conduct has the purpose or effect of
interfering with the individual's work or educational performance; of creating an intimidating,
hostile, or offensive working and/or learning environment; or of interfering with one's ability to
participate in or benefit from a class or an educational program or activity. Such harassment
may occur where conduct is directed at the characteristics of a person's disabling condition,
such as negative comments about speech patterns, movement, physical impairments or
defects/appearances, or the like. Such harassment may further occur where conduct is directed
at or pertains to a person's genetic information.

Sexual Orientation Harassment

Prohibited sexual orientation harassment occurs when unwelcome physical, verbal, or nonverbal
conduct is based upon an individual's sexual orientation and when the conduct has the purpose
or effect of interfering with the individual's work or educational performance; of creating an
intimidating, hostile, or offensive working and/or learning environment; or of interfering with
one's ability to participate in or benefit from a class or an educational program or activity. Such
harassment may occur where conduct is directed at the characteristics of a person's actual or
perceived sexual orientation and may include comments and name-calling regarding a person’s
sexual orientation.

Gender Identity Harassment

Prohibited sexual orientation harassment occurs when unwelcome physical, verbal, or nonverbal
conduct is based upon an individual's gender identity and when the conduct has the purpose or
effect of interfering with the individual's work or educational performance; of creating an
intimidating, hostile, or offensive working and/or learning environment; or of interfering with
one's ability to participate in or benefit from a class or an educational program or activity. Such
harassment may occur where conduct is directed at the characteristics of a person's actual or
perceived gender identity and may include comments and name-calling regarding a person’s
gender identity.



Reports and Complaints of Harassing Conduct

Members of the School Corporation community and third parties are encouraged to promptly
report incidents of harassing conduct to an administrator, supervisor or other School
Corporation official so that the Board may address the conduct before it becomes severe,
pervasive, or persistent.

Members of the School Corporation community or third parties who believe they have been
unlawfully harassed by another member of the School Corporation community or a third party
are entitled to utilize the Board's complaint process. Initiating a complaint, whether formally or
informally, will not adversely affect the complaining individual's employment or participation in
educational or extra-curricular programs. Individuals should make every effort to file a complaint
as soon as possible after the conduct occurs while the facts are known and potential witnesses
are available.

The names and titles of the Anti-Harassment Complaint Coordinators with whom complaints of
sexual and other forms of unlawful harassment should be filed are set forth in the administrative
guidelines that supplement this policy. The names and titles of these individuals will be
published annually:

A. in the school staff handbooks;

B. on the School Corporation's website;
C. in the annual back to school mailing;
D. in a posting at each building.

The Superintendent shall establish administrative guidelines describing both a formal and an
informal process for making a charge of harassment, a process for investigating claims of
harassment, and a process for rendering a decision regarding whether the claim of harassment
was substantiated. This policy and the administrative guidelines will be readily available to all
members of the School Corporation community and posted in appropriate places throughout the
School Corporation.

Any Board employee who directly observes unlawful harassment of a student is obligated, in
accordance with this policy, to report such observations to one of the Complaint Coordinators.
Thereafter, the Complaint Coordinator must contact the student if age eighteen (18) or older, or
the student's parents if under the age eighteen (18), to advise s/he/them of the Board's intent to
investigate the alleged misconduct, including the obligation of the Complaint Coordinator or
designee to conduct an investigation following all the procedures outlined for a formal complaint.
However, all complaints of harassment involving a Corporation employee or any other adult
member of the School Corporation community against a student will be formally investigated.



Privacy/Confidentiality

The School Corporation will respect the privacy of the complainant, the individual(s) against
whom the complaint is filed, and the witnesses as much as possible, consistent with the Board'’s
legal obligations to investigate, to take appropriate action, and to conform with any discovery or
disclosure obligations. All records generated under the terms of this policy and its related
administrative guidelines shall be maintained as confidential to the extent permitted by law.

Informal Process for Addressing Complaints of Harassment

The administrative guidelines will include an informal complaint process to provide members of
the School Corporation community or third parties who believe they are being unlawfully
harassed with a range of options designed to bring about a resolution of their concerns.
Members of the School Corporation community or third parties who believe that they have been
unlawfully harassed may initiate their complaint through this informal complaint process, but
are not required to do so. The administrative guidelines will include as a requirement the

prerequisite that the informal process is only available in those circumstances where the parties
(alleged target of harassment and alleged harasser(s)) agree to participate in the informal
process. Those members of the School Corporation community or third parties who believe that
they have been unlawfully harassed may proceed immediately to the formal complaint process
and individuals who seek resolution through the informal procedure may request that the
informal process be terminated at any time to move to the formal complaint process.

Formal Process for Addressing Complaints of Harassment

The administrative guidelines will also include a formal complaint process. While the formal
complaint process may serve as the first step to resolution of a charge of unlawful harassment,
it is also available in those circumstances when the informal complaint process fails to
satisfactorily resolve a concern. Because of the need for flexibility, no specific time lines are
established for initiating the formal complaint process; however, once the formal complaint
process is begun, the investigation will be completed in a timely manner (ordinarily, within thirty
one (31) calendar days of the complaint being received).

Members of the School Corporation community or third parties who feel they have been
unlawfully harassed should file a formal written complaint with the principal of their school
building or with one (1) of the Complaint Coordinators identified in the administrative guidelines.
Oral complaints of harassment will be reduced to writing by the individual receiving the
complaint and the Complainant will be asked to verify the accuracy of the reported charge by
signing the document. Complaints received by a school building principal will be immediately
reported to the appropriate Complaint Coordinator identified in the administrative guidelines.

After a complaint is filed, the Complaint Coordinator or designee shall conduct a prompt and
timely investigation. The investigation may include interviews of the complainant, the individual
accused of engaging in harassing behavior, and any other witness who may reasonably be
expected to have information relevant to the situation. All interviewed parties and witnesses will
be provided an opportunity to present any evidence that they reasonably believe to be relevant
to the situation.



At the conclusion of the investigation the Complaint Coordinator or designee will prepare and
deliver to the Superintendent a written report summarizing the evidence gathered during the
investigation and providing his/her recommendations regarding whether or not the complaint of
unlawful harassment has been substantiated. The written report must be based on the totality of
the circumstances involved in the complaint, the nature of the alleged conduct, the context in
which the alleged conduct occurred, and the ages and maturity of the individuals involved.

Upon review of the written report the Superintendent will either issue a final decision regarding
whether or not the complaint of unlawful harassment was substantiated, or request that further
investigation be conducted. A copy of Superintendent's action will be delivered to both the
Complainant and the individual accused of the harassing conduct.

The decision of the Superintendent shall be final.

The Complaint process set forth in the policy and in the administrative guidelines is not intended
to interfere with the rights of a member of the School Corporation community or a third party to
pursue a complaint of unlawful harassment with the United States Department of Education,
Office for Civil Rights, the Indiana Civil Rights Commission, or the Equal Employment
Opportunity Commission.

The Board reserves the right to investigate and resolve a complaint or report of unlawful
harassment regardless of whether the member of the School Corporation community or third
party alleging the harassment pursues the complaint. The Board also reserves the right to have
the formal complaint investigation conducted by an external person in accordance with this
policy and administrative guidelines or in such other manner as deemed appropriate by the
Board or its designee.

Sanctions and Monitoring

The Board shall vigorously enforce its prohibitions against unlawful harassment. While
observing the principles of due process, a violation of this policy may result in disciplinary action
up to and including the discharge of an employee or the suspension/expulsion of a student. All
disciplinary action will be taken in accordance with applicable State law and the terms of the
relevant collective bargaining agreement(s). When imposing discipline, the Superintendent shall
consider the totality of the circumstances involved in the matter, including the ages and maturity
levels of those involved. In those cases where unlawful harassment is not substantiated, the
Board may consider whether the alleged conduct nevertheless warrants discipline in
accordance with other Board policies, consistent with the terms of the relevant collective
bargaining agreement(s).

Where the Board becomes aware that a prior remedial action has been taken against a member
of the School Corporation community, all subsequent sanctions imposed by the Board and/or
Superintendent shall be reasonably calculated to eliminate such conduct in the future.

Education and Training
In support of this Anti-Harassment Policy, the Board promotes preventative educational

measures to create greater awareness of unlawful discriminatory practices. The Superintendent
or designee shall provide appropriate training to all members of the School Corporation



community related to the implementation of this policy and its accompanying administrative
guidelines. All training regarding the Board's policy and administrative guidelines and
harassment in general will be age and content appropriate.
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4362A - REPORTING THREATENING AND/OR INTIMIDATING BEHAVIORS

Threatening or intimidating behavior may take different forms, including, but not limited to, the
following:

A. Face-to-face encounters in which words are used that are intimidating
or indicate to the staff member that his/her safety and/or well-being are
in jeopardy
B. Written communications that include comments toward the staff member or

his/her family which are disparaging or imply or state explicitly that the staff
member and/or his/her family may be subject to some form of physical or
psychological abuse or violence

C. Written or spoken comments to a staff member which could subject
him/her to blackmail or extortion

D. Written or spoken communication that implies or explicitly states that some
form of damage may be done to the staff member's property or that of his/her
family



E. Written or spoken communication that causes a dwelling, a building,
another structure, or a vehicle to be evacuated

Any staff member who believes that s/he is the victim of any of the above actions or has
observed such actions taken by a student, parent, fellow staff member, supervisor, co-worker, or
other person associated with the Corporation such as a vendor, contractor, volunteer, or school
official should promptly take the following steps:

A. If the alleged threatener is the staff member's principal or a
member of the central office, the affected employee should, as
soon as possible after the incident, contact the
Superintendent.

B. If the alleged threatener is not the staff member's principal or a member of
the central office staff, the affected staff member should, as soon as possible
after the incident, contact his/her principal.

C. The principal or Superintendent who has received the report of alleged threat
or intimidation shall immediately make an oral report to the local law
enforcement agency.

The staff member reporting the incident to the principal or the Superintendent should provide the
name of the person(s) whom they believe to be responsible for the harassment and the nature
of the harassing incident(s). A written summary of each such report is to be prepared promptly
by the principal or Superintendent receiving the report, and the principal shall forward it to the
Office of the Superintendent.

Each report received by the principal or the Superintendent, shall be investigated in a timely and
confidential manner. While a charge is under investigation, no information is to be released to
anyone who is not involved with the investigation, except as may be required by law or in the
context of a legal or administrative proceeding. No one involved is to discuss the subject outside
of the investigation.

The purpose of this provision is to:

A Protect the confidentiality of the staff member who files a complaint;
B. Encourage the reporting of any incidents of threats or intimidation;
C. Protect the reputation of any party wrongfully charged with threatening or

intimidating conduct.

Investigation of a complaint will normally include conferring with the parties involved and any
named or apparent witnesses. All staff members and others involved are to be protected from
coercion, intimidation, retaliation, or discrimination for filing a complaint or assisting in an
investigation.



If the investigation reveals that the complaint is valid, then prompt, appropriate, remedial and/or
disciplinary action will be taken to prevent the continuance of the threat or its recurrence.

The Corporation recognizes that determining whether a particular action or incident is a threat
must be based on all of the facts in the matter. Given the nature of this type of intimidation, the
Corporation recognizes that false accusations of threat can have serious effects on innocent
individuals. Accordingly, all staff members are expected to act responsibly, honestly, and with
the utmost candor whenever they present threat allegations or charges against fellow staff
members, students, or others associated with the Corporation.

© Neola 2006

5630A — PROHIBITION OF CORPORAL PUNISHMENT AND ALTERNATIVES TO
CORPORAL PUNISHMENT

Board Policy 5630 prohibits corporal punishment of students by Board employees. That policy
defines corporal punishment as the intentional infliction of mild temporary physical discomfort on
a student for the purpose of addressing misconduct.

Staff members shall not:

A. Intentionally hit, strike, grab, punch, or inflict other bodily pain on a student by any
method.

B. Restrict a student’s movement by binding or tying him/her, unless specified in an |.E.P.

C. Deprive a student of meals, snack, rest, or necessary toilet use

D. Confine a student in an enclosed area such as a closet, locked room, box, or similar
cubicle, but a Board employee may assign a student to a “time-out” area as a
disciplinary penalty

E. Permit any of the above to occur in their presence without ending or promptly reporting
the act to an administrator.

The following alternatives to the use of corporal punishment are available to the Board’s
employees when other student management practices have not been effective. The principal
has the authority to:

A. Deny a student participation in extra-curricular and/or non-curricular activities

B. Assign a student to an alternative program or remedial activity

C. Require a student to attend detention before or after school provided that there is
no less than twenty-four (24) hours advance notice to the student’s parent/guardian

D. Assign the student to an in-school suspension or before, after, or Saturday school
program

E. Impose an out-of-school suspension in compliance with the procedure implemented by
the Board pursuant to I.C. 20-33-8

F. Confer with a student’s parent/guardian on sanctions which will be implemented in a
correlated way at school and at home



G. Refer the student to a counselor, social worker, psychologist, psychiatrist, or
clinical specialists

H. Coordinate services to the student from community resources such as public
health, social services, and mental health agencies

I. Arrange for an evaluation or re-evaluation of the student pursuant to IDEA, if there is
reason to believe the student’s behavior is related to a disability. If the student does not
qualify for services under IDEA, an evaluation or re-evaluation of the student pursuant to
Section 504 may be appropriate.

© Neola 2011

Students may not be denied instruction in the classroom setting pending parent/guardian
conference. ISS and At Home Isolation are not classroom settings.

Students may not be denied instruction in the classroom setting due to excessive truancies, or
excessive excused or unexcused absences.



5517.01 - BULLYING

The School Board is committed to providing a safe, positive, productive, and nurturing
educational environment for all of its students. The Board encourages the promotion of positive
interpersonal relations between members of the school community. Bullying behavior toward a
student, whether by other students, staff, or third parties is strictly prohibited and will not be
tolerated. This prohibition includes physical, verbal, and psychological abuse as provided
herein. The Board will not tolerate any gestures, comments, threats, or actions which cause or
threaten to cause bodily harm or personal degradation. This policy applies when a student is on
school grounds immediately before or during school hours, immediately after school hours, or at
any other time when the school is being used by a school group; off school grounds at a school
activity, function, or event; traveling to or from school or a school activity, function, or event; or,
using property or equipment provided by the school. Additionally, this policy applies regardless
of the physical location when:

e The individual committing the bullying behavior and any of the intended targets of the
bullying behavior are students attending a school within the Corporation; and the
bullying behavior results in a substantial interference with school discipline or an
unreasonable threat to the rights of others to a safe and peaceful learning environment.

Bullying as defined in State law means overt, unwanted, repeated acts or gestures, including
verbal or written communications transmitted, physical acts committed, aggression, or any other
behaviors committed by a student or group of students against another student with the intent to
harass, ridicule, humiliate, intimidate, or harm the other student and create for the targeted
student an objectively hostile school environment that:

e Places the targeted student in reasonable fear of harm to the targeted student's person
or property;

e Has a substantially detrimental effect on the targeted student's physical or mental health;

e Has the effect of substantially interfering with the targeted student's academic
performance; or

e Has the effect of substantially interfering with the targeted student's ability to participate
in or benefit from the services, activities, and privileges provided by the school.

This type of behavior is a form of harassment, although it need not be based on any of the
legally protected characteristics, such as race, color, national origin, marital status, disability,
gender, sexual orientation, gender identity, religion or genetic information. It includes, but is not
limited to, such behaviors as stalking, intimidation, menacing behavior, coercion, name-calling,
taunting, making threats, and hazing.

Any student who believes s/he has been or is currently the victim of bullying should immediately
report the situation to the building principal or assistant principal, or the Superintendent. The
student also may report concerns to a teacher or counselor who will be responsible for notifying
the appropriate administrator or Board official. Complaints against the building principal should
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be filed with the Superintendent. Complaints against the Superintendent should be filed with the
Board President.

Every student is encouraged, and every staff member is required, to report any situation that
they believe to be bullying behavior directed toward a student. Reports may be made to those
identified above.

All complaints about bullying behavior that may violate this policy shall be promptly investigated.

If the investigation finds an instance of bullying behavior has occurred, it will result in prompt
and appropriate disciplinary action, up to and including expulsion for students, discharge for
employees, exclusion for parents, guests, volunteers, and contractors, and removal from any
official position and/or a request to resign for Board members. Bullying acts may be reported to
law enforcement officials.

The complainant shall be notified of the findings of the investigation and as appropriate, any
remedial action that has been taken to the extent disclosure is permitted by law.

Retaliation against any person who reports, is thought to have reported, files a complaint, or
otherwise participates in an investigation or inquiry concerning allegations of bullying is
prohibited and will not be tolerated. Such retaliation shall be considered a serious violation of
Board policy and independent of whether a complaint is substantiated. Suspected retaliation
should be reported in the same manner as bullying. Making intentionally false reports about
bullying for the purpose of getting someone in trouble is similarly prohibited and will not be
tolerated. Retaliation and intentionally false reports may result in disciplinary action as indicated
above.

For a definition of and instances that could possibly be construed as hazing, consult Policy
5516.

Confidentiality

To the extent appropriate and/or legally permitted, confidentiality will be maintained during the
investigation process. However, a proper investigation will, in some circumstances, require the
disclosure of names and allegations.

Safe School Committee

In accordance with State law, there shall be a Safe School Committee in each school within this
Corporation (see Policy 8400 - School Safety).

Failure to implement rules prohibiting bullying and procedures for reporting and investigating
alleged bullying in accordance with Ind. Code 20-33-8-13.5 does not give rise to a cause of
action against a person or the School Corporation. Moreover, noncompliance with the
requirements of Ind. Code 20-33-8-13.5 cannot be used as evidence in any lawsuit against a
person or the School Corporation.
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http://www.neola.com/southbend-in/search%5Cpolicies/po8400.htm

The Superintendent is directed to develop administrative guidelines to implement this policy.
Guidelines shall include reporting and investigative procedures, as needed. The complaint
procedure established by the Superintendent shall be followed.

I.C. 5-2-10.1, 20-20-8-8, 20-30-5-5.5, 20-33-8-0.2, 20-33-8-13.5, 20-34-6-1
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BEST PRACTICES FOR PROACTIVELY SUPPORTING POSITIVE STUDENT BEHAVIOR®

In order to proactively support positive student behavior, all schools should:
Establish a safe, supportive environment for learning.

Research shows that schools with a safe and supportive environment for learning
achieve better academic, behavioral and social outcomes for all students.

All staff contribute to a safe and supportive learning climate, especially security, office
staff, lunchroom staff, and those who interact with students at the beginning and end of
each day.

Students are more likely to engage in instruction and attempt challenging academic
activities when they feel safe and supported by adults and peers.

Develop expectations for positive student behavior.

Before the first day of school, develop a short, clearly written set of 3-5 general
expectations that apply to all students and staff (e.g. Be respectful; Be responsible; Be
prepared; Be safe). Positively worded statements work best, rather than descriptions of
what not to do.

Customize general expectations to all settings and explain how to act in hallways,
bathrooms, lunchroom, outdoors, entering/leaving school, etc. Allow teacher teams to
customize the expectations for each grade level (where departmentalized) and/or
classroom.

Involve students when developing, refining, and communicating expectations.

Use expectations to proactively support positive student behavior.

Post the general and customized expectations throughout the school. Teach the
expectations to all students on the first day of school, throughout the first week of school,
and continue this instruction until students demonstrate mastery. When teaching, staff
should explain the rationale behind the expectation (e.g., “We are quiet in the hallways
so other classes have the opportunity to learn.”), model the expected behavior, and ask
students to physically practice the expected behavior.

Reteach expectations after long breaks from school or after a major disruptive event to
reset the tone of the learning environment.

Teach the expectations to students who transfer in after the first week of school.

Require all adults in the school to model the expectations for all students in all settings,
including all staff, parent/guardian volunteers, after school providers and community
partners. Adults who do not model expected behaviors communicate to students that it
is acceptable to deviate from expectations.

*The practices outlined herein are supported by the following references:
Epstein, M., Atkins, M., Cullinan, D., Kutash, K., & Weaver, R. (2008). Reducing Behavior Problems in the Elementary
School Classroom: A Practice Guide (NCEE #2008-012). Washington, DC: National Center for Education Evaluation
and Regional Assistance, Institute of Education Sciences, U.S. Department of Education. Retrieved from
http://ies.ed.gov/ncee/wwc/publications/practiceguides on July 18, 2011.

Sprick, R.S., Garrison, M. & Howard, L. (2002). Foundations: Establishing positive discipline policies, Module I: The
Process, Module II: Behavior in the Common Areas, Module IlI: Safety, Discipline and Behavior Support. Eugene, OR:
Pacific Northwest Publishing.

http:

www.nrepp.samhsa.gov/Viewlntervention.aspx?id=242

Wong, H.K., & Wong, R.T. (1991). The first days of school: How to start school successfully. Sunnyvale, CA: Harry

K. Wong Publications.

44


http://ies.ed.gov/ncee/wwc/publications/practiceguides
http://www.nrepp.samhsa.gov/ViewIntervention.aspx?id=242

e Provide encouragement and praise when students meet expectations. Research shows
positive behavior must be recognized three times as often as negative behavior to be
reinforced.

Guide daily interactions.
e Make most adult-student interactions positive and encouraging.

o Provide positive interactions as soon as students enter school to welcome
students into the learning environment and to counteract any negative
experience the student may have had since last leaving school.

o Greet students when entering each classroom to engage them and communicate
they are wanted in school.

o Open lessons with excitement and communicate high expectations for student
success.

o Interact with students during work periods by inviting questions and offering
encouragement and support.

o Provide students frequent positive feedback on behavioral and academic effort.
Feedback should be specific and descriptive so students know how they are
meeting expectations.

e Encourage most student-to-student interactions to be positive and encouraging.

o Encourage students to be inclusive (not cliquish or exclusionary),

o Encourage students to be supportive (not hostile or sarcastic), and

o Be gently intolerant of bullying behaviors. For example, “We don’t treat people
that way in this school.”

e Ensure active supervision of students in all settings to reduce student misbehavior and
provide opportunities to reinforce expected behaviors.

o Engage positively with the students being supervised (chatting, waving, smiling,
etc.),

o Make eye contact with students,

o Circulate among students continuously; never stand in one place or to one side
of the area of supervision,

o Provide a high concentration of adults in settings that have high potential for
conflict (stairs, busy intersections, bathrooms), and

o Cover all areas when many students are present.

e Develop, teach and reinforce routines, procedures and transitions that support positive
behavior and minimize opportunity for conflict.

o In the classroom, develop procedures for entering, leaving, submitting work and
changing between different instructional tasks.

o In other school settings, develop procedures for traveling in stairwells, lunch
periods, the beginning and end of the day, and any other time when many
students are in common areas together.

When expectations are not met, use instructive and corrective responses early and often.

e Correct behavior calmly and in a manner that demonstrates that the student is safe and
supported at school.

e View inappropriate behavior as an instructional opportunity; reteach expectations and
allow the student to practice expected behavior.

e Use consequences that promote student self-reflection: What harm was caused? What
can be done to correct the harm? Why did the student make that choice? What could
they have done differently? What help does the student need and from whom to make a
different choice next time?
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Communicate the importance of instructional time; correct student behavior and return
them to the instructional setting as quickly as possible.
Document the use of corrective consequences to track success.

Identifying Improvements to Learning Climate to Prevent Behavior Problems
Actively supervise students

Provide positive feedback to all students when they meet expectations

Staff members use early correction and redirection at all times to help students meet
expectations

Ensure gentle intolerance for even minor misbehavior so patterns do not develop
Continuously review infraction data to determine location/time of day where

infractions are prevalent, and address any pattern through changes in supervision or
increased posting and review of expectations of positive behavior

Ensure classroom management structures and procedures maximize student
engagement and provide regular positive reinforcement of desired behaviors and early
and frequent correction of inappropriate behaviors.

Ensure students experience strong positive regard from and strong positive relationships
with staff members.

Ensure student interactions with peers are positive, and intervene if exclusionary, hostile
or demeaning interactions occur.

Ensure staff members know how to identify bullying and harassing behaviors

Ensure staff know and have practiced safe and effective methods for intervening when
there are threats to student safety.

Monitor and limit contemporary determinants for inappropriate behavior such as having
to wait, task length, task difficulty, peer involvement, etc.

Base classroom structure such as seating and group participation on behavior.
Maintain a classroom environment which allows for teacher mobility and
teacher/student contact (visual, verbal, and physical)

Use criteria for expectations based on observed behavior and performance.

Use rules, point cards, and schedules of daily events as discriminative stimuli.

Use contracting to individualize, specify expected behavior, and identify reinforces.
Arrange seating to allow all students to be able to observe the teacher and the teacher
can scan the entire class.

Use language that is positive and firm, not demeaning, insulting or harassing.



e Intervene early when any form of conflict occurs.

e Do not ignore behavior as an excuse for not intervening.

e Use time out or removal to help student resolve problem behavior and to
prevent contagion, destruction of property, and danger to others.

e Communicate and coordinate with other teachers

e Communicate with home to prevent students playing one adult against another.

INSTRUCTIVE AND CORRECTIVE RESPONSES — EFFECTIVE RESPONSES AND
INTERVENTIONS FOR CHALLENGING STUDENT BEHAVIOR

A student is a member of his or her school community. If a member of the community does not
meet the expectations needed for a safe, supportive and productive learning environment,
school staff members’ first and most frequent response should be to use misbehavior as a
teachable moment to help the student correct future behaviors. Using the opportunity to instruct
and correct behaviors is the most reliable and effective method to change the behavior of
students. In addition, it takes minimal time away from instruction and promotes behavior
change in students. One of the simplest ways to make this change is through Instructive and
Corrective Responses, some of which are so simple we use them all the time.

Instructive responses should be used when the student’s inappropriate behavior is caused by
a lack of knowledge, in general or in the moment. If a student does not know the behavioral
expectations, he or she cannot follow them. Instructive consequences are designed to teach
students general behavioral expectations and new skills needed to allow them to meet those
expectations. Instructional responses include reteaching expectations, allowing students to
practice expectations, modeling expectations, and helping students reflect on the impact of their
behavior on themselves and others.

Corrective responses should be used when a student knows but momentarily disregards the
expectations. In order to not repeat inappropriate behaviors, students must be afforded the
opportunity to correct their behavior, preferably in the moment. Corrective consequences
require students to demonstrate and practice the expected behavior as a replacement for the
inappropriate behavior. Corrective responses include reminding, redirecting, setting up
intentional cues, and teaching different behavioral responses.

Most staff members in schools use instructive and corrective responses regularly, so many of
these may be familiar to you. Using instructive and corrective responses when given the
opportunity will create a safe, supportive and productive school climate. The examples below
are organized from least intensive to most intensive responses. These are intended to serve
as examples only — additional instructive or corrective consequences may be appropriate to
your setting.

e Correct fluently — use supervisory opportunities to engage students in positive
conversations and build ongoing relationships; create a menu of behavioral
consequences as part of a school and classroom management plan; ignore
misbehavior that is designed to get attention; refrain from excusing the student from
assigned work
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as a result of the misbehavior; and develop a natural consequences for off-task
behavior.

Verbally redirect — remind students of behavioral expectations.

Reteach expectations — remind students of behavioral expectations and practice the
appropriate behavior at the time.

Check-in and Check-out — set up a regular interaction between the student and a staff
member with whom the student has a positive relationship. Use the interaction to
reinforce specific behavioral expectations and correct any inappropriate behavior.
Assign student to short courses or modules on topics related to behavior as

a consequence for inappropriate behavior.

Balanced and Restorative Justice Strategies (see next section for more information).
Anger management group services — referral to social worker, counselor, or community
partner for students who qualify to participate in group services to build coping skills
and improve communication skills.



Behavior Definitions

Reflective, Instructive, Corrective, Restorative
Response

Level I




A. Improper Use of

Technology: Using a personal cellular device,
earphones (e.g. air pods), smart watches, Wi-Fi pods/
hotspots, calculators, Chromebooks, or other
communication devices during unauthorized times

* Does the student understand the expectation for use of
technology in this particular setting?

. Can a potential confrontation be avoided by
making a simple, direct request to put the cell phone,
etc., away/turn it off?

* Is this rule being enforced inconsistently, thus leading
to the likelihood of students testing the limits?

* Is it possible that the use of technology is permittedin
other school settings?

Instructive Response
. Teach the appropriate and inappropriate

times for the use of technology in each setting
(instruction, passing period, lunch, etc.).

. Teach the procedure for responding to a
request to turn a device off. (Ex: Turn the device off,
put it out of sight, or put it in the locker). Make
teaching the procedure as visual as possible. Practice
the responses.

. Teach the thinking and reasoning behind
unacceptable uses of technology (i.e., spreading rumors
and fear quickly, disrupting the learning environment).

* Teach families the policy on technology and the
philosophy behind the decisions.

* Teach the consequences for the improper use of
technology and the reasoning behind the consequences.

Corrective Response

. Prior to a confrontation, teach the procedures
for proper use, and teach the procedure for what a
student is to do when asked to stop using the
technology.

. In a calm voice, ask the student to turn the
device off and put it away. Specify “away”: pocket,
locker, binder, etc.

* Give the student a choice and respect the student’s
choice.

. Do not engage in a power struggle. Provide the
student with two choices and allow him/her a reasonable
amount of time to decide.

. Implement a cell phone check in procedure,
where students turn in their phones at the beginning
of class and get them back at the end of class.




* Teach a phone etiquette class. Students who misuse
technology may be required to take a refresher course

B. Dress Code: Dress code does not comply
with district expectations

Reflective Questions:

. Does the student have all the resources
necessary to comply with the school dress code? For
example, does the student own a belt? Are they
growing out of their uniform clothes (shirt no longer
stays tucked or is extra tight)?

* Should I keep extra belts, etc., in my classroom?

. How can I affirm that clothing norms are
different in school and at home but neither is good or

bad?

. How can I strengthen the teachet/student
relationship to increase the likelihood of compliance with
redirection?

. Have I recognized and praised the student
when he is compliant or has some measure of
compliance with the dress code?

¢ Am I able to correct the misbehavior with humor?

. Is noncompliance attention-secking behavior?
If so, for what behaviors can I praise the student?

* How does my teaching affect the student’s self-image?

. Does enforcement of the dress code target
particular groups of students?

Instructive Response:

. Make an effort to give a ratio of 4 positive
comments to 1 negative comment.

. Praise and thank the student (publicly or
privately) on the way that he demonstrates compliance
with the dress code. Even if the belt is missing say,
“Thank you for

keeping your shirt tucked in! Good Job!”

. Documented Teacher and Student Conference
focused on expectation and practicing expected behavior.
Ask the student; for example: “I noticed that you do not
wear a belt to school. What’s up?” Review expectation
and natural consequences of noncompliance with dress
code (missed instruction, constant reminders from staff)

¢ Offer behavior contract

. Identify an adult in the building with whom the
student has a relationship and ask that individual to
reinforce the expectation

. Contact home for a Teacher, Student, and
Parent/Guardian Conference to discuss issues and offer
support




* Referral to social worker for family resources

Corrective Response:

. Offer oversized collar shirt or lab coat to
wear during class over inappropriate attire.

* Contact home to ask parent to bring change of clothes

C. Attendance:

Tardy: Late to class without an approved excuse

Unexcused Absence: Failure to report to
class/school and without an approved excuse.
Students are to follow their schedule unless
permission is granted by the Administration.
Indiana Law states that once a student 10 days of
unexcused absences is defined as habitual truancy.

1C 20-33-2 (Compulsory School Attendance)

Truancy: Leaving the classroom or assigned area
without obtaining approval; hiding

Reflective Questions:

. What personal problems might prevent the
student from getting to school on time?

. Are there challenges at home that might
prevent the student from getting to school on time?

* Is my curriculum relevant to the student’s identity and
lived experiences?

* Why is the student tardy or frequently absent?
e Consider location of locker, peer interactions,
mobility issues
® s the lack of structure and opportunity to
socialize during passing period too
distracting for the student?
® [s there a pattern in the times the student is
tardy or absent? (Class is after lunch or first
thing in the morning, visitation weekends)
. How am I reinforcing/rewarding the
student for the incidents when the student is on time?

. How am I engaging the student in the
classroom community after he/she does come in
late?

Instructive Response:

. Documented Teacher and Student Conference
focused on expectation and practicing expected behavior.
Ask the student; for example: “I noticed that you are
usually absent first hour. What’s up?” Listen respectfully
and work with the student to problem solve.

. Review expectation and natural
consequences of missing class (missed instruction,
fails to help student meet personal goals, disrupts
class, loss of passing privileges, and, if chronic,
referral to outside agency).

. Explicitly teach “late/on time”. Does it mean
being in the room? In the seat? In the assigned seat with
materials out and ready? Teach dismissal procedures. Do
students stay in their assigned seat? Are they dismissed
when the bell rings or upon teacher approval?

. Begin class with a highly motivating,
engaging activity daily.

¢ Greet students at the door.

. Create opportunities for movement and
collaboration with peers within the class period.




. Have student complete a reinforcement
survey and offer behavior contract

. Contact home for a Teacher, Student, and
Parent/Guardian Conference to discuss issues and offer
support

* Referral to social worker

Corrective Response:
* Barly or delayed passing for 1 week

* Loss of classroom privileges

* Grades K-6 possible referral to CASIE Center
* Grades 7-8 possible referral to JJC

D. Inappropriate Conduct:

Level 1

1.

Conduct which disrupts school environment (e.g,,
unreasonable noises that interferes with
educational activities)

Level 2

1.

Conduct which is likely to result in serious
bodily injury or substantial property damage,
and/or making unteasonable noise that
interferes with educational activities and refusing
to cease the disruption when requested

Causing a prolonged distruption to the
atmosphere of order and discipline in the school
that is necessary for effective learning and may
place others at risk of injury

Saying words that are offensive, sexual, or
considered obscene in an academic,
professional setting

Reflective Questions:
. Did the conduct in question cause a large
disruption? Bodily injury? Property damage?

. Wias the location of the incident (gym,
hallway, cafeteria, locker room, library, etc.) a
factor?

. How can we be proactive to reduce the number
of incidents that occur in these places? (video cameras,
adult supervision, locked rooms, etc.)

* Were electronics ot social media involved?

. Did the student refuse to cooperate? How
was that demonstrated: verbally, physically, body
language?

* Was this incident premeditated or spontaneous?

. What is the function of the behavior? Can the
need be met in a different way?
e Attention - make student leader of an activity
® Avoidance - peer buddy for work time or
remediation
® What are the consequences for the student if he
misses class because he is suspended?
®  What critical instruction will he miss out
on today if he is sent out of the room?
e How will I ensure that he has an opportunity
to get the instruction that he missed?
. When does the behavior occur — during work
time or instruction? Is the student walking, standing,
and visiting? Is the behavior truly disrupting the class?

. How can I strengthen the teacher/student
relationship to increase the likelihood of compliance with

redirection?

. How can I welcome the student back
into the classroom after the incident is over?

Instructional Response:




. Give wait time to observe purpose of
behavior (e.g., out of seat to sharpen pencil, blow
nose, or visiting)

. Intervene early before the student has time to
escalate behavior

. In calm tone of voice and few words as
possible, redirect student to appropriate behavior

* Use language in directions that emphasizes the
student’s choice and responsibility

. Use the “broken record” technique repeating
the expected behavior in a low volume and calm tone.
Give the redirection then return to instruction giving
attention to the class and allowing time for student to
make appropriate choice and comply with redirection.

* Reinforce students who are following the rules.

. Clarify purpose and need for being seated
BEFORE instruction.
. Allow movement to increase engagement in

instruction. Revisit lesson plan to include movement if
possible.

. Documented Teacher and Student Conference
focused on expectation and practicing expected
behavior

. Make student aware of the number of times a
behavior occurs. This should be done in a
nonthreatening way using a visual

Corrective Response:

* Consider seating arrangement
¢ Timeout in classroom with a student reflection sheet

. Time out in buddy classroom with a student
reflection sheet

. Teacher, Student, and Parent/Guardian
Conference focused on expectation and practicing
expected behavior

. Complete reinforcement survey and offer
behavior contract

* Removal of privileges/free time/recess for 1 day
. Teacher, Student, Administrator and
Patent/Guardian Conference focused on expectation

and practicing expected behavior

. Diffuse with humor — give them a moment to
get it out of their system and then move on




| * Allow student a seat where standing doesn’t interfere.

* Offer student leadership roles in the classroom

. Offer choices of appropriate alternative
behaviors. Explain both the positive and negative choice
and consequences, and then allow the student time to
make a choice.

. Give the student a way to redeem him/herself
or to relent in a non-demeaning way. In other words,
allow the student a way out that allows him/her the
chance to save

face.
E. Academic Dishonesty/Forgery: Using the work Reflective Questions:
of others or published work; violating rules of honesty . Is there a skill deficit that causes the student to

such as copying another student’s test, assignment, or
using technology to transmit academic information etc.

1. Alteration of documents including possession
or signing

feel the need to cheat? Is it related to a specific subject,
content, ot standard?

. What other stresses might there be in the
student’s life that could have spatrked this behavior, e.g.
too much homework, too many after-school activities
causing time pressure, emotional overload, anxiety
regarding desire to perform well academically?

. How can I modify instruction to
increase understanding/mastery?

* How can I reinforce the student’s confidence in his or
her own abilities?

Instructive Response:
. Teach the definition of plagiarism and the
reasons why it is an egregious offense.

. Teacher student conference to review
behavior expectation and consequences for

repeated offense.

. Retake test or redo assignment, possibly
using an alternative method or format

* Remediate skills or increase support (e.g., peer buddy)

. Call on students when they are most likely to
respond correctly.

. Create cooperative learning situations
where the student can share his proficiencies.

Corrective Response:

. Alter testing environment (e.g., seat the
student near teacher when taking tests/quizzes)

* Class meeting or peer mediation

* Contact home — teacher, student, parent consultation

* Zero for the assignment




Behavior Definitions

Reflective, Instructive, Corrective, Restorative
Response

Level I1

H. Theft:

1. Having in one’s

possession property

obtained without permission of the owner or
procession (physical control over,

including clothing, lockers, or bags) of stolen

property.

I. Vandalism: Deliberate
destruction or damage of
property

*Restitution can be defined as acts of service

done with the intent of “paying off” or equivalent
of the item(s) taken. (Possible police referral for

monetary value over $500)

Reflective Questions for theft:

* Identify the purpose of behavior:
® When, where and with whom does the behavior
occur? Be specific.
® How often does the behavior occur, and how
long does it last?
®  What things seem to trigger the behavior?
®  What usually happens when this behavior
occurs; reactions of peers/adults, consequences
of the behavior?
¢ Is this behavior chronic? Habitual
>
. Is this a pattern in all environments (e.g,,
does this happen at home)?

* Is this behavior a result of real or perceived need?

* Is there some procedural change that will make
everyone’s personal property more secure?

Instructive Response for theft:

. Teach the student the concept of borrowing by
requiting the return of things the student has taken from
others. Explain that what the student is doing is wrong
and specify what the student should be doing (e.g., asking
to use things, borrowing, sharing, returning things, etc.)

. Make sure the student understands the natural
consequences of inappropriate behavior (e.g., the student
must make restitution for taking things which belongs to
others).

. Communicate with the student’s family to
establish procedures whereby the student may earn
those things she would otherwise take.

. Identify those things student is taking from
others and offer those items as reinforcers for
appropriate behavior

. Encourage all students to monitor
their own belongings.

* Teach student to respect other’s belongings by
respecting the student’s

. Make certain the student is aware of local
and federal laws regarding stealing.

. Help the student build or create a prized
possession to satisfy his/her need for ownership (e.g,
this can be done in art, home economics, industrial arts,
etc.)




. Do not criticize when correcting the student;
treat the student with respect. Talk in an objective
manner at all times.

. Deal with the taking of belongings privately
rather than publicly.

Corrective Response for Theft
. Reduce opportunity to steal by restrictive

students from bringing unnecessary items to school.

. Maintain visibility to and from the student
making eye contact visible at all times.

. Use permanent marker to label all property
brought to school by students and teachers.

* Secure all school items of value.
. Ask students to keep important items in

their lockers and take home any valuables.

. Have the student make right what they have
done wrong and be required to do something for the
person to show / make up for their misdeed.

. DO NOT rely on or encourage
student in the classroom to be informants.
. DO NOT use peer pressure in the classroom

to solve incidents of stealing;

Reflective Questions for Vandalism:
* Identify the purpose of the behavior

. When, where and with whom does the
behavior occur? Be specific.

. How often does the behavior occur, and how
long does it last?

* What things seem to trigger the behavior?

. What usually happens when this behavior
occurs; reactions of peers/adults, consequences of
the behavior?

Instructive Responses for Vandalism:
. Te